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INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
North Webster Parish Industrial Dhistrict

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, and each major fund of North Webster Parish Industrial District as of
and for the year ended Tune 30, 2012, which collectively comprise the District’s basic financial
statentents as listed in the table of contents. These financial statements are the responsibility of
the District’s management. Our responsibility is to express opinions on these financial
stateiments based oo owr audit.

We conducted our audit in aceordance with auditing standards gencrally accepted in the United
States of America and the standards applicable to financial audits contained in Govemment
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit lo obtain reasonable assurance about whether the

tinancial statements are fiee of material misstatement. An audit includes examiming, on a test
bazis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well ag evaluating the overall financial stateinent presentation. We beligve that
our audit provides a reasonable basis for our opinions.

In gur opinion, the financial statements refemred to above present fairly, in all mnaterial respects,
the respective financial position of the governmental activities, the business-type activities, and
each major fund of North Webster Parish Industrial District as of June 30, 2012, and the
respective changes in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles gencrally accepted in the United States of
Armerica.



In accordance with Government Aunditing Standards, we have also issued our report dated
December 14, 2012, on our consideration of the Distnet's intemal control over financial
reporting and on our tests of its compliance with certain provistons of laws, regulations,
contracts and graot agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over tinancial reporting and compliance and the results
of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That veport is an integral part of an audit perlonned in accordance with
Government Auditing Standards and should be considered 1n assessing the results of cur andit,

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3-10
and 37-38 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statcments, is required by the Govemmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate aperational, economic, or historical
context. We have applied certain limijted procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquincs of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the
information bccause the limited procedurcs do not provide us with sufficient evidence to
SXpress an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial siatements that
¢ollectively comprise the Northh Webster Parish Industrial District’s financial statements as a
whole. The information listed as other supplemental schedules in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit
of the baszic financial statements, and, in our opinion, is fairly stated in all matenisl respects in
relation fo the basic financial statements taken as a whole.

L}W , et ;”3 LTV I
Minden, Louisiana
December 14, 2012



NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Management’s Discussion and Analysis
Az of and for the Year Ended June 30, 2012

The Management's Discussion and Analysis (MD&A) of the North Webster Parish Industrial
District’s financial performance provides an overall review of the District’s financial activities
for the fiscal year ended June 30, 2012, The intent of this discossion and analysis is to look at
the District’s financial performance as a whole. Readers should also roview the notes to the
financial statements and the financial statements to enhance their understanding of the Notth
Wehster Parish Industrial Distriet’'s financial performance.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial staternents. The Statemant of Net Assets and
the Statement of Activities (on pages 12 and 13) provide information about the activities of the
District a5 a whole and present a longer-term view of the District’s finances. Fund financial
statemenis begin on page 14, For governmental activities, fund statements tell how activities
were financed in the short term as well as what vemains for future spending. Fund financial
statemients also report the District’s operations in more detal than the government-wide
statements by providing information about the District’s most significant funds.

Reporting the District as a Whele — Government-Wise Financial Statements (GWFS)
The Statement of Net Assets and the Statement of Activities

Our analysis of the District as a whole begins on page 12, One of the most important questions
asked about the District’s finances i3, “Is the Distniet as a wholc better off or worse off as a
result of the year's activities?” The Statement of Net Assets and the Statement of Activities
report information about the District as a whole and about its activities in a way that helps
answer this question. These siatements include ¢ assets and liabilities using the accrual
basis of accounting, which is similar te the accounting used by mest private-sector
companics, All of the current year’s revenues and expenses are taken into account regardless
of when cash is received or paid.

These iwo statements report the Distriet’s net assets and chaoges in them. One could think of
net assets—the difference between assets and liabilities—as a measure of the District’s
financial health, or financial position, Crver time, inereases or decreases in net assets are one
indicator of whether its financial heaith 1s improving or deteriorating. One also needs to
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consider nonfinancial factors, however, such as changes in the Dismct’s property tax base
and the occupancy and cxpansion of the industrial park, to assess the overall healil of the
Dristrict.

In the Statement of Wet Assets and the Statenent of Activities, we divide the District into two
kinds of activities:

s  Governmental activities — Most of the District’s basic services are reported here,
which includes general administration aud park maintenance. Property taxes,
huilding leases, and state yrants finance most of these activities.

» Business-type activitics — The Dhstrict charges a fee to its tenants to help it cover
the water and sewer services it provides. The District’s water and sewer system
activities are veported hers.

Fund financial statements

Fund financial statements provide detailed information regarding the District’s most significant
activities and are not intended to provide information for the District as a whaole. Funds are
accounting devices that are used to account for specific sources of funds. The Distrct’s two
kinds of funds — governmental and proprictary — use different accounting approaches.

s Governmental fimds — The District’s report is made of two governmental fimnds,
the general fund and debt service fund. The primary operations are reported in the
genera] fund which focus on how money flows into and out of those {unds and the

- balances left at year-end that arc available for spending. The debt service fund
acconnts For resources used to service long-term debt. These funds are reported
using an accounting method called modified acerval accounting, which measures
cash and all other fingneoial assets that can readily be converted to cash. The
governmenial fand statements provide a detatled short-rerm view of the Dislrict’s
gencral government operations and the basice services it provides. Governmental
fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Districi’s programs.
We desctibe the relationship (or differences) between governmental aotiviries
{reported in the Statement of Net Assets and the Statement of Activities) and
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governmental furdy in a reconciliation following the fund financial statements.

+  Proprietary furids — When the District charges its tenants for the services it
provides, these services are generally reported in propretary funds. Proprietary
funds are reported in the same way activities are reported in the Statement of Net
Assets and the Statement of Activities. [n fact, the District’s enterprise fund {a
componcent of proprietary funds) is the same as the business-type activities we
report in the govermmment-wide statemnents but provide more detail and additional
information, such as cash flows, for proprietary funds.

THE DISTRICT AS A WHOLE

For the vear ended June 30, 2012, net assetz changed as follows:

Table 1
Net Assets
Total
Governmental Business-type Primary
Activities Activities Government
2012 2011 2012 2011 2012 2011
Currgnt and ather assets F 3634802 % 3,0573R3 F 1793 OB 1512 0§ 34636595 F 3,158,873
Capital assets 24535025 B 767005 FO3 804 R10.508 o J20 9577 692
Toial assels 12090727 11924459 765597 B12.108 12,856,324 12,736,357
Curent liabilities (153,758) {148,989 {1187} (2,000) (1549457 (131,079
Other liabdHities (1780037} (1933014 - - (L78303T (19330145
Total liahilities (1.942.795) {(2.08:.00%) _(1,187) _(2.00h ({1.945953) (2.084.093)
MNet assets:
Invested in capilal assels,
net of debt 6,525 925 6,702,096 TR R B10,596 T2ED 70 F512,602
Restricted  debl service 136,469 127,245 - - 136,460 127,285
Unrestricted (dehcit) 3483 558 3.013.075 5413 {578} 386 144 3017 497
Total e assats $10,147 912 § 9847456 EI704410 FEIONIS % 100127343 § 10652474

As mentioned carlier, not assets may scrve over time as a usefu] indicator of a government's
financial position. The Districet’s assets exceeded liabilities by $10,147.932 and $764 410 1n
the govermmental and business fype activities, respectively, at the close of the most recent
fiscal year.



NORYH WEBSTER PARISH INDUSTRIAL BISTRICT
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The largest portion of the District’s net assets (679%) reflects its investment in capital asscts
{e.g. land, buildings, machinery, and equipment); less any related debt used to acquire those
assets that is still ontstanding, The District uses these capital assets to provide infrastruciure
and buildings to tenants operating within the industrial park. These asscts are not available
for future spending, unless sold to the tenants.

Restricted net assets represents amount available for debt service requirements.

Unrestricted net assets — the part of net assets that can be used t¢ finance day-to-day
operations without constraints established by enabling legislation, debt covenants, or other
legal requirements — are $3,485,538 in the governmental activities at the end of the current
yeur. The business-type activities report 3606 in its unrestricted net assets.

Table 2
Changes in Net Assets
Total
Governmental Business-type Primary
Activities Activities Government
2012 2011 2012 2011 2002 2011

Revenues
Program revenueas,

Charges for services 5 505400 F 467,718 B10645 F 11,131 F 316,045 % 478,569
CGeneral revenues

Property lanes 307,680 500, 400 - . SOT.HR0 30404900

Rovaities 15249 14,7459 - - 15 g t4.749

Investment carmings 35,707 37,532 - - 33,797 57,532

Other revenuss - MY = = e A0TNT

Total revenues 1.064.126 LOT1 10,645 1,051 L.074.77] 1.082 307
Program expensey
General govemment 542 731 AN - - 648,711 726,521
Park maintemance 10,345 6.926 - - 10345 &.520
[nterest on long-tetm debl G6F 5hd 78,050 - - 68,564 TEUS0
Water and sewer - - 47263 100,198 87263 100099
Total expenses 727 640 811,506 A7.263 100,199 B14 303 911705

Exeess {deficiency) before transfers 336,484 258,650 (76.618) (20.048) 230868 170,602
Traaslzrs {31,010 {56,532y Q0 S65832 0 0 - -
Inerease i net assets $_308476 £ 203118  F4300) BA2 316 § 330848 §_170.600
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Governmental-type activities

The net assefs of the povernmental-tvpe activities increased by $305,476. Overall, total
TEVEMIES Were comparahle to amounts reported in the prior year, althongh this year interest
rates were lower. The District was able to execute a new lease and worked to increase the
monthly lease revenues from an existing tenant.

Overall expenses decreased in comparison with priot year expenses. The decrease was
attributed to the loss of the park manager af the beginning of the vear as well as a decrease in
consultant and promolional expenses.

Business-type activities
Water and sewer revenues for the Diistricl were comparable with those of the prior year.

Depreciation expense accounts for 54% of the total expense of the water and sewer system.
The water and sewer system operates through transfers from the governmental activities.
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THE MSTRICT'S FUNDS

Activity for the Dhstrict’s major povermnental fund is presented as follows.

Ineraage Percent
FYE 630112 Fercant (desrcase) increase
Revenues Amount of Tatal from FYE 6/30/11 idecrease)
Taxes 3 507,650 00 F 720 L45 %
Rental income 297810 15 %% 44 460 1735 %
ONl & pas royalty 15,24% 2% 500 3 %
Irterest 35 188 _ 4% (24 54Ty {41.30 %
Tolal tevenues 5835028 10 %4 521,392 I3 %
Increasc Percent
FYFE &30 2 Percent (decrease) increase
Expenditures Apounl Toual from FYE &/30/1 | {decrease)
General government $ 154,071 T8 % F{122,523) (44,3070 %
Park maintenznce i0,345 34 j4lo 40.36 %
Capital outiay 32,869 _17% (469 243} (93.45} %
Total expendineres 3197285 H) % B (333,347 [T4.39) %

The General Fund experienced an increase of $477,633 in fund balance in the current year.

Ad valorem taxes for the fiscal vear ended June 30, 2012, were comparable to last year’s
collections. Rental income increased during the curtent year as a result of the District leasing
Spee building #4, ag well as increasing the monthly rental on an existing lease. Interest
income decreased due to decreasing interest rates.

In the prior year the Distoct incurred expenditures for a building purchase and legal
cxpenditures In connection with the settlement reached with its former tenant, Trane U5, Ine.
This vear, the District’s oversll expenditures decreased when compared with [ast year’s
activity. The cost of personnel decreased with the loss of its manager at the beginning of the
year. This year the District’s capital outiay expenditures were for building repairs and
maintenance and architect design fees for a proposed recreational facility.

The District’s proprietary fund statements provide the same type of information found in the
government-wide financial statements but in more detail.
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GENERAL FUND RUDGETARY HIGHLIGHTS
During the year cnded June 30, 2012, the District made no amendmenis to its budget.
CAPITAL ASSET AND DEBT ADMINISTRATION

At the end of June 3¢, 2012, the District had approximately $14 million invested in capital
asgets including buildings, park facilities, and the water and sewer system.

Governmental Business-lype
Activities Achvities Totals
2012 2001 2012 2011 2012 2001
Land T 417860 % 417866 B - % - 5 417866 §F 4173866
Land improvements 245220 288715 - - 245220 288,715
Building and improvements 700,200 R057,567 - - T00209  BOSTSET
Improvements other than blds. - - 703,804 810,396 Ta3, 504 31,596
Equipment 2030 2948 - - 2,630 2548

Tuotals (et of deprecialion) % 5,435,925 $ 767096 § 705504 $ 210396 $921972¢ § 9,377,092

DEBT

The North Webster Parish [ndustrial District issued Industrial Revenve Bonds to provide
financial assistance to a pnvate-sector entity for the acquisition. construction and installation of
a manufacturing facility deemed to be in the public interest. The bonds are secured by a
$2,900,000 Letter of Credit, revenues received in connection with the leasing of the facility,
revenues of the District in excess of the statutory, ordinary and customary expenses, and any
economic developnent tax of the District.  As of June 30, 2012, the District had $1,930,000 in
debt as compared to $2,065,000 last year. No new debt was 1ssued during the year.

Mote detailed information about the District’s long-term liabilities is presented in Note % to the
financial slalements, '
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ECONOMIC FACTORS ANDNEXT YEAR'S BUDGET AND RATES

The MNorth Wehster Parish [ndustrial District antictpates no major increases or decreases in
revenues for the 2012/2013 budget year. However, given the general ecenomic climate and
persistent unempleyment, the North Webster Parish Industrial District increased jts
expenditurcs by approximately $150,000 annually to employ a full-time certified cconomic
developer, and additional administrative staft, if warranted.

CONTACTING THE DISTRICT’S FINANCIATL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, and creditors
with a general overview of the District’s finances and to show the Distriet’s accountability for

the money it receives. If you have guestions about this veport or need additional information,
contact the District's office at PO Box 176, Springhill, Louisizna, 71075, (118) 530-5058.

10
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NORTH WEBSTER PARISH INDUSTRIAL DISTRILCT

Statement of Net Assets

June 3, 2012
ASSETS
Current asscts:
Cash and cash equivalents
Investments

Receivables {net of allowances for
uncollectibles)
Prepaid items
Depuosits
MNoncurtent assets:
Capital asscts (net)

Tolal assets

LIARILITIES
Current liabilities:
Accounts, salaries, and other payables
Bonds and intersst payable

Total cwrent liabilities
Noncurrent liabilities:

Compensated absences
Bonds payabls

Total noncutrent lHabilities
Total labilities

NET ASSETS
Invested in capital assets, net of related debt

Restricted
Hnrestricted {deficit}

Total net assets

STATEMENT 4

Primary Tovernment

Crovernmental Business-Type

Activitics Activities Total
3 196,670 - % 196,670
3,384,777 - 3384777
27,432 1,733 20225
25,451 - 25451
472 - 472
8,455025 763,804 0,219,729
$ 12,000,727 165,507 § 12856324
¥ 3,540 1,187 & 4,727
150,218 - 150,218
153,758 1,187 154,045
4,037 - 4.037
1,785, 00 - 1,785,000
1,780,037 - 1,789,037
h3 1,942,795 1,187 § 1043982
A 6,525,925 163,804 % T2RB.TIG
126,469 - 136,469
3. 485,538 606 3,480,144
$ 10,147.932 Te4.410 5 10,012,342

The accompanying notes are an intagral part of this statement.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT

STATEMENT C

Balance Sheet
Goveromental Funds
June 30, 2012
Dbt Service
Fun
Industrial Total
Gieneral  Revenue Bonds, Governmenial
Fundg Eerics 2001 Funds
ASSETS
Cash and cash equivaients £ 60201 % 1364569 % 196,674
[nvastments 3384777 - 3,384,777
Recervables (net of allowances for
uncollectibles) 10,842 - 10,842
Ceposita 472 - 472
Tutal assets 53456292 % 136,469 § 33592761
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries, and other payables b3 3540 % - % 3,544
Total liabilities 1,540 - 3,540
Fund balances:
Restricted - 136,46% 136,460
Unpassigned 1452752 - 3,452,752
Total tund balance 3,452.752 136,469 1580221
Total liabilities and fund balances 3456202 % 136,469 & 3,502.761

The accampanying notes are an integral part of this statement.
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STATEMENT T»

-NORTH WERSTER PARISH INDUSTRIAL PASTRICT

Reconciiiation of the Governmental Funds Balance Sheet
to the Government-Wide Financial Statcment of Net Assets

June 3, 2012

Amcunts reperted [or goverrimental activities in the Statement of Net Assets are different because:
Fund Balances, Total Governimental Funds {Statement £) } 35802210

Capital assets used in governmental activities are not financial
raspurces and, therefore, are not reported in the governmental funds 8,455,025

Other long-lenn assets are nut available 10 pay for current period expenditures
and therefore are deferred in the funds 25,451

Cther assets vsed in govemmental activities that ars noi financial
resoirees and, therefore, are not reported in the governmenial funds 16,590

Long-term liakilitics that are not due and payable in the current period
and, therefore, are nat reported in governmenial funds:

Compensated absences 3 (4,037
Bonds and interest payable {1,935 218} (1.939235)
Met Assets of Governmental Activities {Stalement A) $ 10,147,932

The accompanying notes are an integral part of this statement.

15



NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Statement of Revenues, Expenditures

and Changes in Fund Balances
Governmental Fands

For the Year Ended Jane 30, 2012

STATEMENTE

Debt Service
Fund
Industrial Total
General Revenue Bonds, Governmental
Fund Serieg 2001 Funds
REVENLUES
Taxes;

Ad valorem £ 507680 5 - % 507680
Rental incame 297,810 214,125 311,835
(il & gas royalty 15,249 - 15,249
Trvesiment earnings 35,189 17 315200

Total revenues 855,928 214,142 1,070,070
EXPENDITIU/RES
General government 154,071 - 154,071
Park mainlenance 19345 - 19,345
Capital cutlay 32,869 - 32,869
Debt service - 204,958 204,958
Total expend itures 197 245 204,958 402,243
Excess of revenues over expendimres 658,643 9,184 667,827
OTHER FINANCING SOURCES (USES)
Pass through repayments (0 LED {130,000 - {150,000
Transfers out (31,010) - {31,010)
Total other financing sources and uses {I81.010) - (181,010}
Excess of revenues and other sources over

cupenditures and other uses 477,631 a 184 486317
Fund balances - beginning 2,975,110 127 285 3,102,404
Fund balances - ending 5 3,452,752 ¥ 136,460 h] 3.589.221

The accompanying notes are an inlegral part of this slatement,

L6




STATEMENT F

NORTH WEBSTER PARISH INDUSTRIAL TISTRICT

Reconciligtion of the Statement of Revenues, Expenditurcs,
and Changes in Fund Balarces of Governmental Funds
to the Statement of Activities

Far the Year Ended Jone 30, 2002

Amounts reported for governmental activities in the Statement of Activities are dillerent because.
Met Change in Fund Balances, Total Governmental Funds, Statement L 486217

Governmental funds report capital outlays as expenditures. However, m the
staternent of activities the cost of those assets is allocated over their estimated
useful fives and reporied as depreciation expense,
Amount by whieh capital outlays exceedad depreciation in the current perind (311,172)

Eevenue in the statement of activilies that da nol provide current resources
are 1ot reported as revenues in the funds {3,545}

The issuance of long-tarm debt {bonds, leasges, ete.) provides current financial
resoutces (o governmental funds, while the repayment of the principal of
long-term debt consumes the current Ninancial resources of the govenmental
funds. Neither transaclion, llowever, has any effect on net assets. This amount
is Lthe net effect of the differences in the treatment of long-rerm debd, 135,000

Some expenses reported in the statement of activities do pot require the use of
curtent finangial resources and, therefore, are nof repotted as expendiiures

in governimental funds 776
Change in Net Assetz of Governmental Activities, Statement B ¥ 305476

The accompanying noles are an integrat part of this statement,
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STATEMENT G

NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Statement of Net Assets, Proprictary Funds

June 34, 2012
Business-Type
Aclivily
Water and
Sewer
ASSETS
Current assets:
Accounts receivable k] 1,793
Tota! curreni assets 1,793
Noncurrent assets:
Capital assets (net of accumulated depreciation) 163,804
Total noncurrent assels 763,804
Total assets _ $ 765,597
LIABILITIES
Current liabilities:
Accounts payable $ 1,187

Total current habilities

1.187

Total liabilities

$ 1187

NET ASSETS
Invested in capital assets 763,804
Unrestricted 606
Tolal net assets 5 764,410

The accompanying notes are an integral part of this slalement.
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NORTH WEBSTER PARISH INDUSTRIAL DISVRICT
Statement of Revennes, Expenses and Changes in Net Assets

Proprietary Funds

Eor the Year Ended June 30, 2012

Operating revenues:
Charzes for services

Water and sewer income
Total operating revenues

Operating expenses:
Contract fabor
Utilitics
Teilephone
Testing fees
Repairs and maintanance
Depreciation

Total operating expenses

Operating income (loss) before contributions and (ransfers

Transfers in
Change in net assets
Net assets - beginning

Net assets - end of vear

The accompanying notes are an integral pari of this stalemem.
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STATEMENT H

Business-Type
Activity

Water and
Sewer

$ 10,645
10,645

12,604
11,325
387
1,214
13,345
46,792
B7,263

(76,618)

31,010

(45,608)
£10,018

$ 764,410




STATEMENT 1

NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Seatement of Cash Flows

Proprietary Funds

For the ¥Year Ended June 340, 2012

Business-Type

Activity
Water and
Sewer

Cash flows from operating activities:

Cash received from customers 5 10,364

Cash payments for supplies and services (41.374)

Net cash provided {used) by oporating activities {31,010}

Cash flows from nencapital financing activities:

Trausfer from other funds J1L00G

Net cash provided {used) by noncapital financing activities 11,010

MNet increase in cash and cash equivalents -
Cash and cash equivalents gt beginning of year -
Cash and cash equivalents at end of vear 5 -
Reconciliation of Operating Loss te Net Cash

Provided (Used) by Operating Activities:
Operating loss ¥ (76,618}
Depraciation 45,702
Increase (decrease) in accounts payable {903)
{Increase) decrease in accounts receivable {181}

Total adjustments 45 608
Net cash provided (used) by operating activities ¥ {31,010)

The accompanying noles are an integral part of this statement.
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NORTH WERSTER PARISH INDUSTRIAL DISTRICT
Notes to the Financlal Statements
As of and for the Year Ended June 34, 2012

INTRODUCTION

The North Webster Parsh Industrial Disinet was created as a political subdivision of the state,
under the provisions of Act No. 422 of the 1978 regular session of the Louisiana Legislature.
Its territorial limits and jurisdiction extend throughout Ward Twao of Webster Parish in the
notthwest comer of the State of Louisiana.

The governing authority of the District is a Board of Commissioners consisting of seven
members, two of whom are appointed by the City of Springhill, one each is appointed by the
municipalitiss of Cullen, Sarepta, Shongaloo, and Cotton Valley, and one is appointed by the
‘Webster Parish Police Jury. Each commissioner serves for an indefiniie term of oflice at the
pleasure of the appointing authority.

The Distriet is provided the powers and duties to imcur debt and issne bonds to encourage
industrial enterprises through the operation of an industnal park,

1. Summary of Sisnificant Accounting Policies

A, Government-Wide and Fund Financial Statements

The povernment-wide financial statements {1.e., the statcment of net assets and the statement
of activitics} report information on all of the nonfiduciary activities of the North Webster
Parish Indusirial District. For the most part, the effect of interfund activity has been removed
from these siatements. Governmental activities, which normally are supported by 1axes and
interpovernmental revenues, are reported separately from business-type activities, which rely
10 a significant extent on fees and charges for support,

The statement of activities demonstrates the degree to which the direct expenses of 2 given
function or segment is offset by program revenues. Divect expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who puchase, use or dicecily benefit from goods, services, or
privileges provided by a given function or segment and 2} grants and contributions that are
testricied to meeting the operational or capifal requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported
instead as general revenues,
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NORTH WEBSTER FARISH INDUSTRIAL BISTRICT
Notes to the Flanancial Statements
As of and for the Year Ended June 30, 2012

of Sienificant Accounting Pelicies (continued)

Separate financial statements arc provided for governmental funds and proprietary funds, All
individual governmental tands and individual enterprise tunds are reported as separate
colurnns in the find financial statements.

B. Measarement Focns, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprictary fund
statements. Revenues are recorded when eamed and expenses are recorded when a liability is
incwred, regardiess of the timing of related cash flows, Property taxes are recognized as
revenues 1n the year for which they are levied. Grants and similar items are recognized as
revenues as s0on as all eligibility requirements imposed by the provider have been met.

Governmental fond financial statements are reported using the current financial resources
measurcrent focus and the modificd accrual basts of sccounting. Revennes are recognized
as soon as they are both measurable and avzilable. Revenues are considered to be available
when they are collectible within the current period or socn enough thereafier to pay liabilities
of the current period, For this purpose, the government considers revenues to be available if
they are collected within 60 days of the cnd of the current fiscal period. Expenditures
generally arc recorded when a liability is incurred, as under acermal accounting. However,
debt service expenditures, as well as expenditures related claims and judgments, are recorded
only when payment is due.

Property taxes, rental income, royaltics and interest associated with the current fiscal period
are all considered susceptible to accrual and so have been recognized as revenunes of the
corrent fiscal period. Only ihe portion of special assessment receivable due within the
current fiscal peniod is considered te be snsceptible to accrual as tevenue of the current
period. All other revenue items are considered to be measurable and available only when
cash is received by the government.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Noies to the Financial Statements
As of and for the Year Ended June 30, 2012

L Summary of Sipnifieant Accounting Yolicies (continued)

The District reports two major governmental funds, which include:

General Fund — The General Fund is the entity’s primary cperating fund. It accounts for all
financial resources of the entity, except those required to be accounted for in anether fund.

Debt Service Fund — The Debt Service Fund is vsed to aceout for trinsactions rclating to
resources retained and used for the payment of principal and intetest on the Industrial Revenue
Bonds, Series 2001.

The District reports one proprictary fund. The Boterprise Fund (Water & Sewer) 1s vsed to
account for operations (a) that arc financed and operated in a manner stimilar to private business
enterprises where the intent of the governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges; or (b) where the goveming body has
decided the periodic determination of revenues camed, expenses incurred, and/or ast income is
appropriate for capital maintenance, public policy, management controd accountabihity, or other

purposes.

Private-sector standards of accounting and financial reporting ssued prior to December 1,
1989, gcnerally are followed in both the government-wide and proprictary find financial
statements to the extent that those standards do not conflict with or contradict gnidance of the
Governmental Accounting Standards Board., Governments also have the option of following
subsequent private-sector guidance for their business-type activities and enterprise funds,
subject to the same limitation. The government has clected not to follow subsequent private-
sector guidance.

As a peneral tule, the effect of interfund activity has been eliminated from the government-
wide financial stalements. Exceptions to this general rule are payments-in-tieu of taxes and
other charges between the povomment’s enferprise operations.  Elimination of these charges
would distort direct costs and program revenues reported for the various functions concerned.
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NORTH WEBSTER PARISH INDUSTRIAE DISTRICT
Notes to the Financial Statements
As of and for the Year Ended June 3, 2012

1. Summary of Significant Accounting Policies (continued)

Amounts reported as program revenues include 1} charges to customers ot applicants for
roods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as program revenuss. Likewise, general revenues
include all taxcs,

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a propristary fund’s principal ongoing operations. The
principal operating revennes of the propnictary funds are from charges for water and sewcrage
services. Operating expenses for enterpnise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses,

When both restricted and unrestricted resources are available for use, it is the Distnet’s policy
10 use restricted resources first, then vnrestricted resoutces as they are needed.

L. Deposits and Investments

The District’s cash and cash equivalents includes amounts considered to be demand deposiis
and short-term investments. State law and the District’s investment policy allow the district to
invest in collateralized certificates of deposits, government back securities, commercial paper,
the state sponsored investment pool, and mutual funds consisting solely of government-backed
securitics.

Investments for the District are reporied at fair value.

D. Receivables and Payabiles

In the govermment-wide statements, receivables consist of all revenues eamed at year-end and

not vef received. Major receivable balances for the govemmental activities include grants,
lease revenues, and interest.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Nofes to the Financial Statements
As of and for the Year Ended June 30, 2012

1. Summary of Significant Accounting Policies (continued)

Business-type activities report utilities as their major reeeivable. The District considers
substantially all customers’ utility receivables and other receivables to be fully collectible;
accordingly, an allowance for doubtful accounts is not required. 1f amounts become
uncollectible, in the opinion of management, they ave charged to operations at that time.

[n the fund financial statements, matcrial receivables in governmental funds inclode revenus
accruals for lease payments and other intergovernmental revenues since they are usually both
measurable and available. Nonexchange transactions collectible but not available are
deferred in the fund financial statements 0 accordance with modified accroal, but not
deferred in the government-wide financial stalements in accordance with the accrual basis.

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes
are levied and collected by the tax collector of the Parish of Webster. Taxes are levied in
September or Qctober, and are actually billed to the taxpayers in November. Billed taxes
become delinguent on January 1 of the following year.

The tax levy for 2011 was 5.14 mills of the assessed property valuation on tax rolls as of
Janmuary 1. For the year ended June 30, 2012, taxes of $510,088 were levied on property with
assessed valuations totaling $99,238,957

E. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads,
bridges, sidewalks, and similar items), are reported in the applicable governmental or
business-type activilies columns in the government-wide financial statements, Capital assets
arg capitalized at historical cost or estimated cost if historical cost is not available, Donated
assets are recorded as capital assets at their estimated fair market valve at the date of
donation, The District maintains a threshold level of §2,500 or more for capitalizing capital
assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Neotes to the Financial Statements
As of and for the Year Ended June 30, 2012

1. Suvmmary of Sienificant Accounting Policics {continmed)

Major outlays for capital assets and improvernents are capitalized as projects are constructed.

All capital assets, other than land, are depreciated wsing the straight-line method over the
tollowing uschul lives:

Estimated
Description Lives
Land improvements 20-40 vears
Buildings aud building improvements 10-40 vears
Equipment 5-20 years

I, Compensated Absences

The District’s policy for paid time off permits fuil-time employees to aceumulaie eamed bug
unused vacaton/sick time. The amount of paid-time off an employee is eligible for is
determined by amount of time of service for the Dhsirict. The employee is allowed to
carryforward to the next calendar year up to 15 days of camed paid time off iff workload
dictates and wath approval by the manager.

;. Fund balances

The North Webster Parish Industrial District impietnented the provisions of Governmental
Accounting Standards Board Statement 54, which redefined how tund balances are presented
in the fund financial statements. In the fund financial statements, fund balances are classified
as follows:

Nonspendable - Amounts that cannot be spent either because they are in nonspendable form
ot becanse they are legally or contractually required to be maintainad intact.

Restricted - Amounts that can be spent only for specific purposes because of state or federal
laws, or externally-imposed conditions by grantors or creditors.

Commitied - Amounts that can only be used for specific purposes determined by a formal
action of the District, These amounts cannot be used for any other purpose unless the District
removes o changes the specified use by taking the same type of action that was emploved
when the funds were initially commuitted.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
MNotes to the Financial Statements
As of and for the Year Ended June 30, 2012

1. Summary of Significant Accounting Policies (continzed)

Assigned - Amounts that are designated as commutted by the District but are not spendable
untit a budget ordinance is passed.

Unassigned - All amounts not included in other spendable classifications. The District has
not adopted a policy to maintain the General Fund’s unassigned fund balance sbove a certain
minimum level.

2. Stewardship, Compliance, and Accountability

Budger information, The District uses the following budget practices:

1) The administrative assistant prepares a proposed budget and submits same to the Board
of Commissioners no later than fifteen days prior to the beginning of each fiscal year,

2) After formal review and public inspection, the budget is adopted by the Board of
Cormmissioners prior to June 30 of the year end.

3} Formal budgetary integration is employed as a management conirol deviee during the
vear for the general fund. Budgetary amendments require the approval of the Board of
Cotmmissioners. The Board of Commissioners is authorized to transfer amounts

between ling items within any fund.

4} The budget for the gencral fund is adopted on a cash basis, which is a comprehensive
basig of accounting other than generally accepted accounting principles (GAAP).

3) Appropriations lapse at the end of each fiscal year.

&} The Board of Commissioners may authorize supplemental appropriations during the
yeat,
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NORTH WEBSTER PARISH INDHUSTRIAL DISTRICT
Notes to the Financial Statements
As of and for the Year Ended June 30, 2012

4. Stewardship, Compliance, and Accountability (continued)

The revenues and expenditures, for the year ended June 30, 2012, as shown on Statement E, are
reconciled with the amounts reflected on the budget comparisens on Schedule 1 as follows:

General
Fund

Year ended June 34, 2012:
Excess of revenues and other financing

sources over expendituores and other

uses (Fund Basis) $ 477,033
To adjust for:

{Increase) Decrease in receivables (5,546)

Increase {Decrease) in payables (2,757
Excess of revenues and other

financing sources over expenditures

and other uses (Cash Basis) $ 469330

3. Cash and Cash Equivalents

At Tane 30, 2012, the District had cash and cash equivalents totaling $196,670 in interest-
beating demand deposits. Thesc deposits are stated at cost, which approximates market. Under
state law, these deposits, or the resulting bank balances, must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at alt times at least equal the amount
on deposit with the fiscal azent. These sceurities are held in the name of the pledging fiscal
agent bank in a holding ot custodial bank that is mutually acceptable to both parties.

At June 30, 2012, the District had $3,582 414 in deposits and certificates of deposit {collected
bak balances). These deposits were secured from risk by $2,115,139 of federal deposit
insurance and §1,355,631 of pledged securities held by the custodial bank in the name of the
fiscal agent bank (GASB Category 3). The remaining balance of $111,644 is not secured by the
pledge of securities and is a violation of state law,
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Motes to the Financial Statements
As of and for the Year Ended June 30, 2012

3. Cash and Cash Equivalents {continued)

Even though the pledged securities ave considered uncollateralized {Category 3} under the
provisions of GASB Statement No. 3, Louisiana Revised Sfatute 3%:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within ten days of
being notified by the Disteict that the fiscal agent has failed io pay deposited funds upon
demand.

4. Invesiments

Az of June M), 2012, the District had the following investments:

Total
Fair value/
Carrying
Types of investments Amount
Certificates of deposit $ 3,384,777

The carrving value of the District’s certificates of deposit approximates fair market valuc.
Investiments are categorized as insured securifies held by the District or its agent in the Distriet’s

name. Certificates of deposits are secured from risk by federal deposit insurance and pledged
securines held by the costodial bank in the name of the fiscal agent bank (GASB Category 3.}
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5, Receivables

MNotes to the Financial Statements
As of and for the Year Ended June 30, 2012

NORTH WEBSTER PARISH INDUSTRIAL DISTRICT

The receivables of the government-wide financial statements at June 340, 2012 are as follows:

Governmental Business-type

Ol and gas royaliies $ 088 $ -
Ad valoren: taxcs o3 -
[ntergovernmental receivable g5
Interest receivable 3211 “
Lease payments receivable 22,325 -
Water & sewer receivable - 1.793

Total 527432 $ 1793

The receivables of the governmental fund financial statements at June 34, 2012 are as follows:

Gemeral Fund

Oil and pas royalties 988
Ad valorem taxes ' 03
Intergovernmental recervable 813
Lease payments recervable 8,544

Tatal $ 10,842

All receivables are expecied to be collected within one year, and are considered fully collectible
and, therefore, no allowance for mncollectible amounts is provided.
uncollectible, they are charged to operations when that determination is made.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Notes to the Financial Statements
As of and for the Year Ended June 30, 2012

G, Capital Assets

Capital assets and depreciation activity as of and for the year ended June 30, 2012, for the
District is as follows:

Beginning Balance
Balanoe Addifions Deleliobg June 34, 2012
CGrovermmental activilies:
Capiial asvets, not being depreciated
Land : F_417.866 LY s ¥ - §_417 BhG
Total capital assets, not being depreciated 417866 . - 317866
Capital assefs being deprociated
Land improvements 1,370,354 - - 1,370,354
Buildings and improvements 10,331,204 - - 10,331,294
Machinery and equipment 30352 - - 19,352
Toal capital assets being depreciated 11,741,000 - - Li. 741 .00
Less accumulated depreciation for:
Land improvements 1,081,03% 43 495 - 1,125,134
Euilding and improvements 2,273,127 267358 - 541,083
Machinery and equiprment 36404 312 - 36732
Total aceumnulated depreciation 3391770 311,171 - 3T o)
Taotal sapital agsets being depreciated, net $3.349.230 s@aLaqy % : 5 E033.059
Busingss-rype activities:
Capial assels being depreciated
tmprovements other than buildmgs B 1,804 563 i - 3 - ¥ 1,504,543
Less acturnulated depreciation for:
Improvverments other than buildings 993,067 46,792 - 1.040.75%

Total capital assets being depreciated, et §_S10.506 F_{45.70) 5 = § 763204
Depreciation expense was charged as a direct expense of the primary government as follows:

Governimental activities: Buginege-type actlivities:
Genstal government F31L17] Water & sewer F 46,792
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Notes to the Financial Statements
As of and for the Year Ended June 30, 2012

7. Operating Trapsfers

Operating transier balances for the year ended June 34, 2012, were as follows:

Operating Transfer

IN OUT
General Fund 3 - £31.010
Enterprise Fund 31010 - =

£31.01 531010

8. Leases

The District leased four buildings and an office facilitcy to companies operating in the park. The
primary tenns of the Jeases range from bwo vears to filleen years with, in soine cases, options to
renew. The District has granted an option, within the primary term of the lease, for the lessec to
purchase said building in all leases except for the operating lease on Building #4 and the clinie.

The following is the net investment in each building:

Accurmulated
depreciation
as of

Cost June 20, 2012
Ruilding #1 3168 ¥ B4 066
Building #3 1,025,203 42,742
Buildwyg #4 1297330 477622
Building #5 1,272,245 416,579
Compression Building Facility 2822302 734,000
Ruilding — Clinic EYLi%EE 53,822

CEE - Office facility' e theral

Cooling Svilem _ BT _ 283,204
Toal FLI69.55] £ 2105 U85
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NORTH WEBRSTER PARISH INDUSTRIAL DISTRICT
Notes to the Financial Statements
As of and for the Year Ended June 30, 2012

8. Leases (continued)

The following is a schedule of future minimum lease payments to be received, as of June 30,
20012:

Year Ended Building CSP Cse Building Medical DBuilding
June 30 #1 fagility office #5 i linie #4 Tatal
2013 $5850 % 200,922 % 45681 § 15000 $3464 F48600 § 324517
2014 - 206,240 44,140 - 2464 - 258 844
2015 - 211,252 42 578 - £404 - 2622094
2016 - 215957 41,004 - 2,116 - 259077
M7 - 220,355 30,444 - - - 250,794

20 R20022 - LIBS.6%% 158,233 = - - 1343919

Total minimmum

lease payments § 5850 $2240472 B37L070 15000 H27308 48,600 BLAT08450

9. Long-term Obligation

The following is a summmary of the change in long-termn debt for the year ended June 30, 2011 2:

Balance Additions! Balance Amount dus Moncurrent
July 1, 20 {Deductions) June 30, 2012 within one year liabilities
Type of deb
Governmental activities:
Indusirial revenue bonds F2065000  F{135000y ¥ 1,930.000 145,000 E 1,785,000
Compensated abaencas 1014 _ 1023 4,037 _ A0
Total $2068014 $£123997 § 1934037 £ 145000 £ L7RO0TT

33



NORTH WEBSTER PARISH INDUSTRIAL DISTRICT
Notes to the Financial Statemeonts
Ax of and for the Year Ended June 3, 2012

9. Long-term Obligation (continned)

Bonds payable at June 34, 2012, are compnsed of the following individual issues:

Interest
Principal 1
Outstanding Maturity
$2,900,000 Revenue Bonds, dated July 1, 2001;
Due in annual installments of $83,000-250,000,
Interest at an adjustable weekly interest rate
baged on the prime mte $ 1,930,000 $ 310,422

The North Webster Parish Industrial District issued Industrial Revenue Bonds to provide
financial assistance to a private-sector enlity for the acquisition, construction and installation of
a manufachwring facility deemed to be in the public interest. The bonds are scoured by a
52,800,000 Letter of Credit, revenues received in cotinection with the leasing of the facility,
revenues of the District in excess of the statutory, ordinary and customary expenses, and any
economic development tax of the District.

The annual requirements to amotiize all debt outstanding as of June 30, 2012, including interest
pavinents of $310,422, are as follows:

Revenue
YWear ending Bonds

June 3 Principal Interest Total
2013 Fo145,000 $ 55922 § 200,922
2014 135,007 51,240 206,240
2015 165,000 46,252 211,252
2016 175,000 40,957 215,957
2017 185,004 35,355 224,355
20138-2022 [.105.000 20,606 185,646

$ L230.000 §310422  §2.240427
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NORTH WEBSTER FPARISH INDUSTRIAL DISTRICT
Notes to the Financial Statements
As of and for the Year Ended June 30, 2012

10. Pass Through Payments Reported as Other Financing Sources (Uses)

Om June 4, 2004, a3 confract was executed between the Louisiana Department of Economic
Development (LED), Continental Structural Plastics of Louisiana, LLC {CSP), and the North
Webster Parish [ndustrial District {District). The contract was to award a grant of $1,800,000
through the LED Economic Development Award Program for the purpose of funding the
construction of & 37,500 square foot addition to an existing plant tacility, owned by the District
and leased to CSP.

The contract requires CSP te execute with the District a lease contaming a commitment to
occupy the addition for its manufacturing purposes, and repay the awarded funds through 144
consecutive monthly lease payments over a 12 year term in the amount of §12,300 each,
beginning with CSP’s occupancy of the addition, to be paid to the District, which will act as a
“pass through™ er a “conduit” and forward all lease payments received from CSP to LED in
repayment of the grant.

During the vear ended June 30, 2012, the District received twelve (12) installments of $12,500
from CSP totaling §150,000 which was recognized as rental payiments. The same amount was
remitted to LED for the year ended June 30, 2012
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REQUIRED SUPPLEMENTARY INFORMATION

Required supplementary information includes financial information and disclosures thai are
required by the JASB but are not considered part of the basic financial statements.  Such
information includes the Budgetary Compaitson Schedule for the General Fund



NDORTH WEBSTER PARISH INDUSTRIAL DISTRICT

Statcment of Revenues, Expenditures, and Changes in Fund Balances -
Budget and Actual

Geoeral Fund

For the Year Ended June 34, 2412

Schedule 1

Yariance with

Actual Final Budgel
Budgeted Amaunts (CASHY Positive
Original Final Basis {Megative}
Revennes
Taxes - ad valorem ¥ 480,000 3 480,000 3 507,59 ¥ 27,591
Rental income 257,128 237128 203005 35,967
Oil & gas rovalty 11,504 11,304 15,322 3,822
Inlerest 24, (HH) 24,000 35,189 11,789
Total revenves 77628 172,628 £41,197 T8, 560
Expenditures
General Government 271,371 271,37 157,143 114,228
Fark mainknance 12,500 12,500 10,545 1,833
Capital outay 257,050 257050 32,869 224,181
Total expenditures L LA 5441921 200,857 340,004
Excess (deficiency) of revenues over
(undery expenditures 231.707 231,707 £50.340 415,633
Other Financing Sourecs (Uses)
Pass through repayments to LED {150, 000) (1 50,000) {1 34,000% -
Operating transfars out (33,870 (33,872) (31,01 2,562
Total other financing sources {uses) {183.872) (183,870 {181,010 2 862
Excess (deficiency) of revenues and other sources
over {under) expenditures and other uses 47.833 47,835 4569330 421,450
Fund balance at beginning of year 2,951 442 2,951,442 2975771 24,329
Fund balance at end of year $ 2999277 FI29Y92TT 8 3443100 £ 44581

The accompanying notes are an integral part of this statement.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT

Notes to Budgetary Comparison Schedule
As of and for the Year Ended June 30, 2012

Note 1 - Budget basis

The budget for the general fund is adopted on a cash basis,
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OTHER SUPPLEMENTAL SCHEDULES

Other supplementary information includes financial statements and schedules not required by
the GASB, nor g pant of the basic financial staternents, but are presented for purposes of
additional analysis.

sSuch statements mmclude:

& Schedule of Compensation Paid Board Members
»  Schedule of General Fund Expenditures



Schednle

NORTH WEBSTER PARISH INDUSTRIAL DISTRICT

Schedule of Compensation Paid Board Members
: June 30, 2012

The Board of Commissioners of the Norih Wehster Parish Industrial District meets each

month. They do not receive any compensation. The following were members of the Board
as of Jine 30, 2012;

Chairman Jeff Slack Member Ray Mills
Vice-Chairman  David Smith Menber Lamar Smiih
Secretary Johnny Herrington Member Teary Revelle
Member Jerry Hayes

The accompanying notes are an mtegral pat of this statement.
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Schedale 3

NCGRTH WEBSTER PARISH INDUSTRIAL DISTRICT
Schedule of General Fund Expenditures
Y ear Ended June 30, 2012

With Comparative Amounts for the Year Ended June 30, 2011

2012 2011
General and administrative:
Salaries ¥ 30037 P 71,399
Taxes 2,338 5482
Insurance 49355 51,502
Legal and accounting 19,371 54,250
Professional fees 225 14373
Office 4,071 5,169
Tax assessor fees 18,171 17,592
Travel 1,452 6,289
Bank fees 1,860 1,398
Promotional 043 18,823
Teiephone 4,437 5,603
Ultilities 12,675 15,005
Dues 4. 245 6.160
Prinling 2415 3,147
Miscellanzous 1,876 -
Total general and administrative 154,071 276,594
Park expenditures:
Maintenance _ 10,345 6,926
Capital oullay:
Building and improvements - 500,000
Miscellaneous projects 32,809 2,112
Total capital outlay 32,869 502,112
Total general fund expenditurcs $ 197285 ¥ 785632

The accompanying notes are an integral part of this statement.
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REMORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Ta the Board of Commissioners
North Webster Parish Industrial District

We have audited the financial statements of the govenunental activities, the business-type
activitics, and each major fund of North Webster Parish Indusirial District, as of and for the year
ended June 30, 2012, which collectively comprise the district’s bagic financial statements and
have issued our report thereon dated December 14, 2012, We conducted our audit in
aecordance with auditing standards generally accepied in the Unifed States of America and the
standards applicable to fnancial audits contained in Gevernment Auditing Standards, issaed by
the Comptrolier General of the United States.

Intemal Control Orver Financial Reporting

Management of the North Webster Pansh Industrial District is responsible for establishing and
maintaining effective internal confrol over financial reporting. In planning and performing our
audit, we considered North Webster Parish Industrial District’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectivencss of the District’s internal confrel over finaccial reporiing.  Accordingly, we do not
exXpress an opinion on the effectiveness of the District’s internal control over financial reporting.

A deficiency in internal conrol exists when the design or operation of a control does not allow
management or employees, in the nonmal course of performing their assigned functions, to
prevent, or detect and correct misstatements om a timely basis. A material weakness 1s a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis.
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in intemal control over tinancial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliangs and Other Matters

As part of obtaining reasonable assurance about whether North Webster Parish Industrial
District’s financial statements are free of matedal misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a dircet and matenal effect on the determination of
financial statements amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required o be reported under Government Auditing Standards.

We noted certain matters that we reported to management of the North Webster Parish
Industrial District in 2 separate letter dated December 14, 2012,

This report is intended solely for the information of the District's Board of Commissioners,
grant awarding agencies and the Legislative Auditor of the Stats of Lowsiana and iz not
intended to be and should not be used by anvene other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legisiative Auditor as a
public document.

(}MI Wie ¢ Mardr-

Minden, Louisiana
December 14, 2012



NORTH WEBSTER PARISH INDUSTRIAL DISTRICT

Current Year Findingz, Recommendations and Comrective Action Plan
For the Year Ended June 30, 2012

We have audited the basic financial statemets of the Notth Webster Parish Industrial District as of and for
the vear ended June 30, 2012, and have issued owr report thereon dated December 14, 2012, We conductad
our audil in aceordance with auditing standards generally accepled in the United States of Ametica aml the
standards applicable to financial audits contained in Government Anditing Standards, issued by the
Comptroller Creneral of the United States, Our audit of the financial statements as of June 30, 20172 resulted
in an ungualified apinion,

Section 1 Summary of Auditors” Repaoris
& Rapaort on Internal Control and Compliones Material fo the Financfal Strtements

Internal Control
Material Weaknesses [ ] Yes [x] No Sigmificant Deficiencies [ ] Yes [x] No

Compliance
Compliance Material 1o Financial Statements [ ] Yes [x] No

Was a management letter issued? [x] Yes [ ] No

Kection IT Financial Statement Findings
The results of our auditing procedures of the basic financial statements az of and for the year ended June 30,
2012, of the North Webster Parish Tndustrial District, disclosed no items that are required to be reparted in
accordance with Geperally Accepted Government Auditing Standards (GAGAS).

Section HT Monagement Letter

J012-0] Deposits in excess of adequate security

Manarement's Planned
Corrective Action: The North Webster Parish Industrial District has contaciod arca banks and
requested monthly and/or quarterly reports be izsued to ensure the District can
efTectively monitor pledged securities to ensure its compliance with Louisiana law.
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NORTH WEBSTER PARISH INDUSTRIAL DISTRICT

Status of Prior Audit Findings
For the Year Ended June 30, 2052

The results of our auditing procedures of the basic financial stalements as of and for the vear ended June 30,
2011, of the North Webster Parish Industrial District, discloged no items that are required to be reported in

accordance with Generally Accepted Governmeiit Auditing Standards {GAGAS).
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MANAGEMENT LETTER

To the Board of Commissioners
North Websler Parish Industrial Disinet

We have audited the basic financial statements of the North Webster Parish Industrial District as of and
for the yvear ended June 30, 2012, and have issued our report thereon dated December 14, 2012, We
conducted our audit in accordance with auditing standards geperally accepred in the Unjted States of
America and the standards applicable to financial audits contained 1o Government Auditing Standards,
issued by the Comptroller General of the United States.

As part of our examination, we have issued our report on the financial statements, dated December 14,
2042 and our report on internal contrgl and compliance with laws, regulations, contracts and grants,
dated December 14, 2012,

During the course of our cxamination, we became awarc of the following matter which represcnts
immaterial devialions of compliance or suggestions [or improved inlernal controls.,

Itemn 2{H2-01 Deposits in excess of adequate security

Criteria: According to LSA RS 39:1225, adequate security is to be pledged by the North Webster Parish
Industrial District for deposits in excess of the federal depository insurance.

Condition: As of June 30, 2012, the District had approximately $11 1,644 in deposits with a local bank,
which were i adequately secored.

Effect: As of Iune 30, 2012, the District had approximately £111,644 in deposits wilh a local bank,
which were not adequately secured and is a violation of state law.

Recommendation: District should establish procedures to monitor the balances of its bank halances on
a regular basiz. These procedures should allow the District to determine whether their deposits are
adequately secured and allow the District to remedy unsecored deposits oo 2 timely basis.

Yery truly yours,

Jarmssen  Weae & Mo

'

Jamison, Wise & Martin
Drecember 14, 2012

47

SOCIETY OF LOUISLIANA
CEATIFIED PUBLIC ACCOUNTANTS



